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Monthly Council Meeting Agenda
February 21, 2023

Order of Business

1)
a) Call to order 6:30pm
b) Approval of the Agenda
c) Land acknowledgement
d) Conflict of Interest Declaration

2) Approval of Meeting Minutes
a) Monthly Council Meeting Minutes of January 16, 2023
b) Committee of the Whole meeting minutes of February 7, 2023
c) In Camera meeting minutes of February 7, 2023

3) Accolades/Recognitions

4) Public presentations/Petitions/Delegations

5) Appointment to Committees
a) Waste Water Management Committee

6) Introduction and reading of Bylaws & Resolutions
a) Resolution COS 23-003 Canada Community Building Fund application
b) Resolution COS 23-004 No Parking on Summer Street by Parkside School
c) Resolution COS 23-005 Federal subsidy for Confederation Bridge

7) Reports
a) Finance – Representative, Councillor MacDougall
b) Arts, Culture & Diversity – Representative, Councillor McColeman
c) Technical Services - Representative, Councillor Doiron
d) Economic Development & Growth – Representative, Deputy Mayor Snow
e) Emergency Services - Representative, Councillor Ramsay
f) Community Services & Tourism – Representative, Councillor Morrison
g) Governance, Human Resources & Communications – Representative, Councillor Adams
h) Municipal Services – Representative, Councillor Gallant
i) Federation of Prince Edward Island Municipalities – Representative, Mayor Kutcher

8) Adjournment



BYLAWS &
RESOLUTIONS



Resolution
COS 23-003

February 21, 2023

Moved by Councillor

Seconded by Councillor

Resolution:

Carried For

Defeated Against

Whereas the Province of PEI through the PEI Infrastructure Secretariat has advised that the
Canada Community Building Fund Municipal Strategic Component program was open for
applications until January 20, 2023.

Be it Resolved that Council endorses the City’s application for funding under the Canada
Community Building Fund Municipal Strategic Component program be submitted as follows:

 Wastewater Sewer Trunk Line



Resolution
COS 23-004

February 21, 2023

Moved by Councillor

Seconded by Councillor

Resolution:

Carried For

Defeated Against

Be it resolved that Appendix A – No Parking Zones of the City of Summerside
Traffic and Parking Bylaw CS-27 be amended to include no
parking or stopping on the east and west side of Summer
Street from Green Street north to Parkside School and around
the corner to Beaver Street from Monday to Friday, September
to June from 8:00am to 4:00pm



Resolution
COS 23-005

February 21, 2023

Moved by Councillor

Seconded by Councillor

Resolution:

Carried For

Defeated Against

WHEREAS Premier Dennis King has called on the Federal Government to introduce a
subsidy, reducing the toll on the Confederation Bridge by 60 per cent, so that it
sits at $20 by September

AND WHEREAS the 3.4-kilometre Champlain Bridge, which carries a federally regulated
highway and connects two parts of the city of Montreal, has no toll and is
subsidized close to $200 million a year from the Federal Government

AND WHEREAS the Federal Government pays approximately $90 million a year for the
Confederation Bridge and the ferry

BE IT RESOLVED THAT Summerside City Council stands alongside the Premier in this effort
to procure a federal subsidy, and calls on other municipal councils in Prince Edward Island to do
the same

.
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Finance Monthly Report
February 21, 2023

Council Meeting Date: February 21, 2023

Department/Committee: Finance

Good evening to my colleagues on City Council and to the businesses and residents of the City of Summerside.

We are projecting to report a consolidated surplus of $7,403 for the 2022-23 fiscal year and do not anticipate any
significant variances prior to March 31, 2023. The preparation of our 2023-24 capital and operating budgets is well
underway. We have been deliberating on the 2023-24 budget and will be presenting this budget to businesses and
residents on Monday, March 13th at 12:00pm. Council will vote on the budget at a meeting scheduled for Wednesday,
March 29th at 12:00pm.

Now, for an update on the status of our utility accounts receivable. As of February 12, 2023, the following is being
reported:

 Total overdue balance is $296,600 compared to $208,100 on February 14, 2022.

 Approximately 10% or $29,600 of the overdue balance is greater than 60 days past due (this compares to 7.5%
or $15,500 on February 14, 2022).

Customers who have outstanding balances and have not requested a payment arrangement are strongly encouraged to
contact Financial Services at 902-432-1230. Our collection process continues with overdue notices being generated and
mailed to customers. We encourage customers to sign up for our utility customer portal and budget billing program,
please see our website www.summerside.ca, email us at customerservice@summerside.ca or call us at 902-432-1230.

Thank you for the opportunity to present this report, and either myself or the Director of Financial Services are available
to take your questions.
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Monthly Report

Monthly Report

Council Meeting Date: Feb 20, 2023

Department/Committee: Culture Summerside

The following report captures some highlights of Culture Summerside’s activity from the mid-Jan to the mid-
Feb time period.

Museum and Heritage Foundation – Heritage Recognition Award
Culture Summerside has been selected for a Heritage Recognition Award by the Prince Edward Island Museum and
Heritage Foundation for the sensitive rehabilitation of the Historic 1911 Armoury as it assumed its new role as the
Summerside Interpretative Centre. The award will be presented by Governor Antoinette Perry at the Beaconsfield
Carriage House on March 12.

2023 Mayor’s Heritage Tea / Heritage & Culture Awards Friday March 10th
The Mayor’s Heritage Tea is scheduled for March 10th.at 1:30 pm. Twelve City of Summerside Heritage and Culture
Awards will be presented at the tea, representing a wide range of heritage and cultural activities in the community in
2022. The tea will also be the opportunity to mark the 150th anniversary of the Prince Edward Island joining confederation
in 1873.

National Flag Day Feb 15
Each year as part of National Heritage Week Celebrations Culture Summerside joins with an area school to celebrate Flag
Day and bring to life the story of the National Flag of Canada. This year an in-person flag day assembly took place at
Greenfield Elementary.

Sixty Days of Fame Exhibition Series
An art exhibition entitled “Imagination & Nature" featuring the works of Phyllis Gay is now open at the Lefurgey Cultural
Centre, 205 Prince Street. And the art exhibit "Byrds of a Feather" featuring the works of Elise M. Arsenault & Meaghan
Roberts is open at the MacNaught History Centre and Archives, 75 Spring Street. Both exhibitions will be available to the
public until the end of March. A new exhibition organized by artist Vivian Aho will open in April.

Summerside Lobster Carnival 2023
Culture Summerside is currently working on the development of the 2023 Summerside Lobster Carnival program.
Partners and sponsorships are being finalized and program and sponsorship details will be announced over the coming
weeks.

This year’s entertainment is an exciting line up of Island and Maritime talent. Returning to the 2023 Carnival is the East
Coast Amusements midway, the lobster food demonstrations and taste testing with Chef Robert Pendergast, PEI Youth
Talent Search Competition, the Amateur Country Music Singing competition, lobster suppers, lobster trap stacking
competition, cardboard boat races, community BBQ, the Summerside Lobster Carnival parade and more to come.

Grants
Culture Summerside has been awarded a grant from the Community Museums Association’s Museums
Development Grant Program to further our work in the areas of collections management, more specifically
the intellectual order, standards of care and storage for artifacts.
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Technical Services Monthly Report February 21, 2023

Council Meeting Date: February 21, 2023

Department/Committee: Technical Services

Preparations for the 2023 construction season have begun. Staff are continuing in the process of

preparing budgets for the 2023 capital projects. Staff have started the preliminary stages of designing

and preparing some tenders for this upcoming season. This work will continue over the next couple of

months. It is anticipated that the first few tenders will go out in late March, early April, to be ready for

May construction starts.

Planning and development staff have been busy having discussions with various developers who are

contemplating developments for this upcoming season. Staff also have a couple of planning related

matters to bring through the various processes this month as well.

Staff are also trying to rejuvenate the review of the Subdivision and Site Development Bylaw. This

review process has been ongoing for the last year or more but has been getting set aside based on the

volume of development and projects in the last few years.

We issued just the 1 new building permit for a change of use permit for the month of January. Staff

continued with the other various inspections for the projects that are progressing throughout the

winter season. Staff continue to review various projects and consult with developers who have a

number of projects at various levels of completeness, in the plan preparation stage.

As we mentioned Developers are stopping in and speaking to staff for assistance with their proposed

projects for next year. Now is also a great time for our Citizens to ask for assistance with their projects

that they may have planned for 2023.

Aaron MacDonald

Director of Technical Services
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Department of Economic Development Monthly Report February 2023

The following is a brief update from the office of Economic Development

Economic Developers Association of Canada – With over 300 delegates from coast to coast and

international delegates, EDO is working hard to coordinate the logistics, subject matter, and local

community impact for this exciting return event. The conference is from Sept 20th to October 3rd 2023

Speaking Engagements – EDO has participate din a number of key note sessions centred around our key

objectives to move our economy forward. WE have participated in 3 online events with Universities and

Labour Recruitment professionals promoting opportunities for employment in Summerside as well as

have spoken at local associations selling the message that Summerside is open for business.

Clean Tech – EDO continues to champion the Clean Tech file in Summerside and have participated in

several events the past month sharing our Clean Tech aspirations, working with all our partners to

ensure Summerside is on the map in terms of where we want to grow in the clean tech space and as

well EDO has been working on a strategy document to further advance clean tech/net zero ambitions

for Summerside.

A recent quote from Søren Hermansen, CEO and director of the Samsø Energy Academy, at an event in

Ottawa speaking to FCM officials about the clean tech spaces, I believe sums it up quite nicely

He cited Summerside, PEI, as a community that has embraced renewable electricity—it’s home to a

quartet of three-megawatt wind turbines, and unveiled a C$69-million solar farm last year that will

boost its renewables production above 65% of local demand.

After that, “the electricity system needed to be upgraded, so one thing led to the next,” Hermansen

said. “But now they have the most advanced system on the island. They’re way ahead of everybody

else. So they’re a shining example of the community being responsible for its own action,” which could

then lead to the next round of energy transition activity.

Clients continue to be the mainstay of our service delivery. We continue to offer a full suite of

locational, community and networking for clients looking to establish, grow and connect their business

operations in Summerside

Council Meeting Date: February 2023

Department/Committee: Department of Economic Development
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Fire Services Monthly Report February 2023

Council Meeting Date: February 2023

Department/Committee: Fire Services

January 2023 Report

There were 28 calls paged out during the month:

2 - Medical First Responder Calls

7 - Alarm Panel Calls

3 - Structure Fires

2 - Carbon Monoxide Calls

1 - Electrical Fire

3 - Car Accidents

1 - Outdoor Fire Violation

2 - False Alarms

1 - Mutual Aid Call to Wellington

1 - Indoor Smell of Smoke

3 - Cancelled Calls

2 - Miscellaneous Calls

Firefighters were very busy for the month, but only spent 384.5 hours training.

Notes:

Summerside Fire Department has recently added a four-person Kubota 4-wheel drive utility vehicle to its fleet.
This off-road emergency response unit for will help look after the 31 kilometers of shore frontage, boardwalk

system, walking, biking, and snowmobile trails that pass through the coverage area of the department.

The unit has off-road tires, but in the winter months is equipped with a track system that enables it to go

virtually anywhere.

Flashing red lights and scene lights have been added, enabling a nighttime response area to be lit-up to daytime

standards.

The department will have a team of members, certified for safe operation of this off-road unit.

The vehicle is also equipped with the following:

 Medical first responder equipment and a rescue basket

 A winch system

 A snow-plow blade mounted on the front of the unit

 A 16-foot aluminum trailer for transporting

Police and EMS can also be transported to emergency scenes if requested.

Ken Culleton, Admin Assistant, Summerside Fire Services
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Council Meeting Date: February 21st, 2023

Department/Committee: Summerside Police Services

The police service sponsored a Phased Interviewing Course at a local motel for 24 municipal police officers on
PEI. Funding for this program was provided by the Federal Government through the Guns and Gangs initiative
for municipal police. S/Sgt. Greg Vardy and Sgt. Fraser Firth from the RCMP Truth Verification Section
delivered the training. These five days of training provides members in attendance with valuable tools when
interviewing clients.

Police Chiefs on the island have been meeting with the province and APA to discuss a cadet sponsorship
program. All police services have been having difficulty retaining staff so we are discussing a sponsorship
program for trainees from PEI attending the academy. We are in the early stages and are unsure how the
program will look at this time.

Cst. Grant MacLeod our Identification Member attended a Forensic Photography Symposium. He received
training in new techniques in photography when attending crime scenes.

The new traffic section is now fully functioning and we have seen a substantial increase in traffic enforcement
for the month with 176 charges and 69 warnings issued. This is an increase of more than 100 % from the
previous month.

Since August 2022, we have been investigating a large number of tools stolen from worksites. Our Major
Crime Section has apprehended and charged an individual for these thefts. A search warrant was executed
and a large quantity of tools have been recovered.

D/C Blacquiere has been representing PEI on the National Police Services, National Advisory Committee.
The advisory committee was established to assist Public Safety Canada receiving direction from the Assistant
Deputy Minister’s Crime Prevention and Policing Committee to provide strategic and operational advice to the
Assistant Deputy Minister and where appropriate, to the RCMP Commissioner to further the mission of the
National Police Service. The committee meets semi-annually, normally in Ottawa but most recently met in
Vancouver, BC.

Chief Walker has been asked to sit on for the Atlantic Police Academy Screening and Selection Advisory
Working Group. The group will be examining the selection process for new trainees attending the APA.

Chief Sinclair Walker
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Community Services Monthly Report February 21, 2023

Council Meeting Date: February 21, 2023

Department/Committee: Community Services

There was no slowing down in January for the Community Service Department as the recreation hub, Credit
Union Place welcomed new neighbors with the Grand opening of the Microtel Inn & Suites by Masterbuilt
Hotels. This 83 room Microtel official opened Tuesday, January 24, 2023. With this new asset attached to
Credit Union Place, The CUP has seen a significant increase in foot-traffic throughout the building on a day-to-
day basis. Having the ability to travel from your hotel room to your kids hockey tournament without even
having to go outdoors seems to be the asset that many visitors enjoy most!

The Summerside Dome had its usual jam-packed winter schedule in full swing with Soccer PEI, Football PEI,
Rugby PEI, and Lacrosse PEI all utilizing the dome for off-season training. Not the mention the 11 birthday
parties hosted by the Dome and the newly offered Wedge Golf lunch-time program that has been a massive
success recently.

Active Living Summerside has not missed a beat as they have been busy the past few months developing the
Active Winter Programming Guide that has now been released to the public. The guide showcases all the
programs that Active Living Summerside has to offer during this winter season such as: Monster snow hill
races, Family Skates at the Oval, 6-week winter walks, and much, much more! Make sure to go to Active Living
Summerside on Facebook to check out all their winter programming along with winter facility updates that
they provide on a daily basis.

In the month of January, the Veteran's Convention Centre had 18 rentals. This was on top of closing the centre
for a week to perform a deep clean of the space that involved having the carpets professionally cleaned, along
with a few days of completing inventory, repairing equipment, and shampooing our centre chairs to keep our
venue in tip top shape and offer the best 5 star service in the region. The 2023 Canada Winter Games also
completed training in the VCC that would help prepare their volunteers and staff for all areas of the games.
Community Services staff are busy helping the Canada Games staff prepare to welcome the nation across
multiple venues in the city.

Lastly but certainly not least, Evangeline school enjoyed their 3rd field trip this year, as they try to give their
students some fun outings while they are limited in the space that they have, waiting for their roof to be
replaced. They said they were very glad to have a venue like ours to rely on for such an unexpected
displacement. The Community Services department is always up for any challenge, but especially when it
comes to helping those in need.



Monthly Report

Human Resources Monthly Report February 21, 2023

Council Meeting Date: February 21, 2023

Department/Committee: Human Resources

 The Joint Occupational Health and Safety Committee as well as department sub-committees continue to meet on a
regular basis

 Training was held for staff for First aid, CPR and AED

 The department provided support at various meetings this month

 A review of the City’s Occupation Health and Safety program is ongoing with updates being made as required

 Staff are preparing for the issuing of T4s

 Leah Stetson was the successful applicant for the Waste Water Treatment Plant Operator position

 Part time staff ere hired at Credit Union Place for the front desk and bowling lanes

 Competitions are currently underway for an Information Technology Specialist, Utility Customer Service Lead and Police
Constable

 Staff took workplace training sessions on mental health
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Council Meeting Date: February 21, 2023

Department/Committee: Municipal Services – Electric/Water/Sewer Utilities and Public Works

PUBLIC WORKS, WATER and SEWER UTILITIES HIGHLLIGHTS
The water utility was busy after the extreme cold event on Feb 3 to the 5th which caused many pipes to freeze
and need repair. Customer are reminded of the mail insert in the bills that are sent for requesting an emergency
shut off of water for their facilities. This information can also be found on our website for which number to call.

The snow removal efforts took up most of the department’s time this month. The Municipal Services
Department would like to thank our residents for their patience as our snow removal efforts continued
throughout the city. With two storms occurring into daylight hours, it is doubly difficult to work around
travelling vehicles and packed down snow. Residents are asked for patience as one day of effort in snow
services makes a big change in the state of the roadway for the travelling public. Please practice winter driving
methods for stopping distance with speed.

ELECTRIC UTILITY HIGHLIGHTS
The extreme cold event on Feb 3 to the 5th (-27C with wind chill of -44C) caused the highest peak on record for
the electric utility. A 27% increase from last years’ peak was recorded. At the height of the electricity demand
the utility had 12 Megawatts of wind and all its diesel plant running at 14+ Megawatts to meet the West Prince
demand for electricity.

As demand for electricity grows for a heating source, customers are reminded of the peak times of 8 to 11 a.m.
and 4 to 8 p.m. to avoid unnecessary use of electricity at these times during extremely cold events.

Operational Statistics to be filed with Report are in Appendix A

Respectfully submitted,

Greg Gaudet, P.Eng.,
Director of Municipal Services GG/gg
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APPENDIX A
Operational Report Detail

Wastewater Treatment Plant
- Operational statistics:

Sewer effluent to harbor (458,351 cubic meters treated) was within compliance for environment.
29,913 gallons of septage were delivered to the plant from outlying areas. (Servicing the county).
440 Tons of Bio fertilizer was created this month at the Sewage Treatment Plant.

- The sewage treatment plant performed the following major maintenance this month:
- A Hosted a quick tour for a provincial government environment employee to witness our

gathering of the wastewater sample for covid testing.
- Two major flow events occurred on January 16 and 26 that caused double the amount of flow to

occur for the day at the treatment plant from rainfall and thawing.
- Cleared a significant primary sludge tank blockage
- Replaced a Mixed Liquor Recycle Pump.
- Submitted federal report for WWTP for 4th quarter 2022.
- Replaced broken belt on HVAC rooftop unit.
- Extracted large blockage from primary sludge tank valve
- Biosolids trucked to farmers’ fields emptying warehouse.

Public Works
- Street sing repairs continued this month between snow events.
- Several potholes were repaired this month.
- Snow removal efforts:

- Plowing streets 15 times, Plowing sidewalks 13 times, Salt streets 27 times,
Salt sidewalks 24 times, Downtown cleaning 3 times, Parking lot salting 27 times,
Parking lot plowing 15 times, Sidewalk cores 4 times, Hydrant cleaning 1 time.

Water and Sewer Utilities
- 24 water samples were taken with clear bacteria results.
- 15 chlorination samples taken all within parameters.
- 3 water main breaks this month were repaired.
- 14 water services turned on/off this month.
- 4 sewer videos were performed this month.
- 2 fire hydrants were repaired this month from vehicle accidents (unreported).
- 6 sewer calls this month.

Electric Utility
- Power Plant Operators and Electricians Maintenance consisted of:

 Meter changes continued
 Industrial Park, Downtown and Boardwalk Lighting repairs
 Several traffic light repairs and crosswalks
 EV charger at Fire Hall repaired.
 8 Heat for less now service calls
 Replaced engine starting batteries.
 Speed Radar panel repair on South Drive and Water Street East
 Substation maintenance work on voltage regulators
 #1 engine maintenance
 Take down Christmas lighting.
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- Power Line Personnel Efforts consisted of:
 Schooner Drive in Starlite constructed.
 Customer upgrades and new connections easing with the weather hampering construction.
 3 phase line upgrade for apartment complex Water St E. is completed.

- Operational Statistics:
 The generator’s running hours were 31.3 hours.
 Renewable Energy for the month was 36.5%.
 73 service calls for electricity customers.
 31 new electric customers and service upgrades were completed this month.
 19 new poles were installed and 6 removed.
 11 transformers were installed and 9 removed.
 550 meters of Primary wiring installed and 25 meters of secondary wiring.
 3 streetlights were installed this month.
 4 appliances have been sold for Heat for less now program this month.
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Monthly Council Meeting Minutes 

January 16, 2023 
 

Present  

 
Mayor Dan Kutcher 
Deputy Mayor Cory Snow  
Councillor Bruce MacDougall 
Councillor Justin Doiron 
Councillor Barb Ramsay 
Councillor Norma McColeman 
Councillor Barbara Gallant 
Councillor Rick Morrison 
Councillor Carrie Adams 
Kristen Dunsford, Director of Financial Services 
Brian Hawrylak, HR Officer 
Members of the Media 
Members of the public 
 
 

Call to Order / Approval of Agenda / Land Acknowledgement / Conflict of Interest Declaration 

 
The meeting was called to order by Mayor Kutcher 
 
 
Motion   It was moved and seconded; 
That  The Agenda be approved as circulated. 
Motion Carried  
 
Land Acknowledgement - Mayor Kutcher acknowledged that we are gathering on land that is the traditional and 
unceded territory of the Abegweit First Nation.  Land acknowledgement is an important first step in the process of 
reconciliation and building a positive relationship with indigenous people across this planet, a plant that all share a 
responsibility to protect for future generations.   
 
 
Conflict of Interest Declaration – There were no conflicts declared by any Council member with any item on the 
agenda 
 
 

Approval of the Minutes   

 
Motions  were moved and seconded; 
That  The minutes of the Monthly Meeting dated December 19, 2022 

              the minutes of the Special Council Meeting dated January 10, 2023 
 the Committee of the Whole meeting minutes of January 10, 2023 
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 and the In-Camera meeting minutes of January 10, 2023 
              the Planning Board meetings minutes of January 12, 2023 
              be approved as circulated. 

Motion Carried 
 
 
 

Accolades and Recognitions 

 
Councillor McColeman stated that the Summerside Christian Council has added another breakfast to their 
program, the 5th Sunday of the month at St. Pauls Parish. 
 
Councillor Ramsay stated that she has put her name forward to run for the nomination for the Progressive 
Conservatives in her district and will serve on Council until the electin is called where she will then take a leave 
from Council 
 
Councillor MacDougall stated that the St. Eleanors Lions Club are having an outreach dinner at noon on January 
26, a drop in with entertainment, all are welcome. 
 
 
 

Reading of Bylaws & Resolutions  

 
COS 23-001 
It was moved and seconded 

WHEREAS an application was received from Sharon Quann for a Restricted Use to allow a “Spa Service” 
in the existing main building at 105 Industrial Crescent (PID # 538884) in the Light Industrial (M1) zone 
under the City of Summerside Zoning Bylaw; 
 
AND WHEREAS the existing main building at 105 Industrial Crescent contains other established 
businesses;  
 
BE IT RESOLVED THAT Council approve a Restricted Use for a “Spa Service” in the existing main building 
at 105 Industrial Crescent (PID #538884), in the Light Industrial (M1) zone under the City of Summerside 
Zoning Bylaw; 
 
This bears the recommendation of the Planning Board Meeting of January 12, 2023 
 
Resolution carried 8-0 
 
 
 
COS 23-002 
It was moved and seconded 
WHEREAS  the Federation of Canadian Municipalities (FCM) represents the interests of member 

municipalities on policy and program matters that fall within federal jurisdiction; and 
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WHEREAS  FCM’s Board of Directors is comprised of elected municipal officials from all regions and sizes of 

communities to form a broad base of support and provide FCM with the united voice required to 
carry the municipal message to the federal government 

 
BE IT RESOLVED  that Summerside City Council endorse Deputy Mayor Cory Snow to stand for election on 

FCM’s Board of Directors for the period starting in January 2023 and ending at the FCM 
Annual General Meeting in May 2023; and 

 
BE IT FURTHER RESOLVED  that Council assumes all costs associated with Deputy Mayor Cory Snow 

attending FCM’s Board of Directors meetings. 
Resolution carried 8-0 
 
 
 

Reports 

 
 
 

Finance – Representative, Councillor MacDougall 

 
Report:  
 
The preparation of our 2023-24 capital and operating budgets is well underway and council will begin their 
deliberations in late January.   We expect to present this budget to our businesses, non-profit organizations and 
residents on Thursday, March 9 at 12:00pm and vote on the budget on Wednesday, March 29 at 12:00pm.   
 
Preliminary financial results for our fiscal year ending March 31, 2023, are projecting a small consolidated surplus 
of approximately $53,000; this compares to our budgeted surplus of $6,746.  We continue to review our 
projections with the individual departments. 
 
A reminder to non-profit organizations who were approved for a community support grant for the fiscal year 
2022-23 to submit their final report which were due on December 31.  Thank you to those organizations who have 
submitted by our deadline. 
 
Now, for an update on the status of our utility accounts receivable.  As of January 11, 2023, the following is being 
reported: 
 

• Total overdue balance is $210,200 compared to $167,900 on December 14, 2022. 

• Approximately 11.1% or $23,300 of the overdue balance is greater than 60 days past due (this compares 
to 10.8% or $18,100 on December 14, 2022). 

 
Customers who have outstanding balances and have not requested a payment arrangement are strongly 
encouraged to contact Financial Services at 902-432-1230.  Our collection process continues with overdue notices 
being generated and mailed to customers.  We encourage customers to sign up for our utility customer portal and 
budget billing program, please see our website www.summerside.ca, email us at 
customerservice@summerside.ca or call us at 902-432-1230. 

http://www.summerside.ca/
mailto:customerservice@summerside.ca
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Technical Services – Representative, Councillor  Doiron 

 
Report:  
 
We have closed out the 2022 construction season, but a number of private construction projects will continue 
throughout the winter. Staff are working on the 2023 capital budget items while wrapping up the paperwork from 
this year’s projects. Staff will also start designing our portion of the 2023 capital projects, to have them ready for 
Spring Tenders and May construction starts. 

Staff continue to review and assist the public with pending developments and building permits to be issued for 
this upcoming year. Staff had another busy month and have a planning related item currently going through the 
process this month. 

7 building permits with a value of $34,000 were issued for the month of December with a total year to date of 214 
permits, for a value of a little over $47M. December permits issued were for 1 single family home, 3 renovation/ 
and change of use. We also had 1 permit for Demolition and 2 Semidetached units. 

It was a very busy year where we issued a few more permits than last year, but the actual total permit value was 
considerably lowered than our record of $74 M from last year, but $47M was still way above our previously yearly 
average of around $27 M / year. I mentioned last year that we had topped $40 M, just 4 times in the previous 15 
years, so this year’s total of $47M is another one of those $40 M plus years. It is a great sign of the growth in our 
City. 

Developers are stopping in and speaking to staff for assistance with their proposed projects for next year. Now is 
a great time to prepare for those projects you are thinking about for 2023 so we are encouraging our Citizens to 
ask for assistance with their projects that they may have planned for 2023. In summary we have permitted 789 
housing units starts in the last 5 years from 2018-22, those range from single family, semidetached, duplex, 
Apartments, row house, town house and mini homes. 

 
Councillor Doiron stated at a meeting in February, he will be bringing forward a resolution in support of the 
Premier’s request to the federal government to reduce the bridge toll to $20. 
 
 

Economic Development & Growth – Representative, Deputy Mayor Snow 

 
Report:  
 
 
Labour Force Recruitment – As we have been highlighting, Summerside EDO is collaborating with industry to fill the 
roughly 400 existing positions in Summerside.  We continue working with Regional Universities to tap into and 
create awareness of Labour Opportunities in Summerside, we are also working with Department of Immigration to 
tap into a more global recruitment plans as part of their outreach as well as enhancing our general awareness with 
all labour supply options  
 
Business Retention and Expansion – As mentioned last month, the department has completed our Business 
Retention and Expansion Survey.  The Department is still finalizing the results of the survey for more public 
dissemination.  Some highlights from the survey 
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✓ A grand total of 185 businesses (about 22% of all Summerside businesses)  

 
✓ Over the next 12 months, 41% of businesses surveyed expect to hire more employees (5% plan to decrease) 

 
✓ Over the next 12 months, 57% of businesses surveyed expect higher revenues (13% expect lower) 

 
✓ 83% of businesses surveyed would recommend Summerside to others looking to expand or relocate 
✓ -We achieved an overall satisfaction score of 774 (Canadian 5-year average is 754) 

 
✓ 44 businesses were identified as green flags.  These are businesses that are considering expanding in the 

next 2 years.  Of these, some are in need of assistance as they are experiencing difficulty or are considering 
doing so outside Summerside. 

 
✓ 42 businesses were identified as red flags.  These are businesses that plan to relocate, downsize, sell, or 

close.  Also included are those whose lease expires in under a year. 
 
These flags, both green and red, will be a priority to contact in 2023, particularly those with plans coming soon.  This 
survey is a great way to easily identify who needs the most attention, whether it’s an opportunity or a threat.  Either 
way, our intent is to keep or increase jobs and dollars in Summerside.  Also, generally speaking, we can use the list 
of priorities identified by all businesses to formulate our 2023 activities. 
 
Economic Development Association of Canada Annual Conference - Planning has begun in earnest for Economic 
Developers Association of Canada National Conference where we anticipate over 300 delegates from all over 
Canada and the globe, descending on Summerside for their annual 5-day conference. 
 
 
 

Arts, Culture & Diversity – Chair, Councillor McColeman 

 
Report:  
 

The following report captures some highlights of Culture Summerside’s activity from mid December to 
mid January  
 

• Wyatt Heritage Properties Inc. and Culture Summerside presented, “The Magic of Christmas” 
exhibition at the Lefurgey Cultural Centre as well as a ticketed night at the Wyatt House Museum 
during the month of December. The program celebrated the history of the long-standing tradition of 
the Christmas tree, and offered the community an in-depth look at the Wyatt Museum with curatorial 
staff. The combined attendance was 809 participants. This visitorship was made up of school children, 
teachers, chaperons and general visitors from all over PEI. Extra open hours were arranged to 
correlate with the Yuletide Village event offered this year in Memorial Square.  

• Deadlines are being met in the area of grant writing; proposals and reports are being submitted to 
government organizations pertaining to past programming and proposed programming for summer, 
fall and winter of 2023 / 2024. 

• Culture Summerside staff are preparing for heritage week activities. 
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• Culture Summerside staff Marlene Campbell and Lady Slipper Rug-Hooking Guild organizer Linda 
Marchbank are currently reviewing last minute details pertaining to a rug hooking workshop scheduled 
at the Summerside Interpretive Centre for Jan 17th. All three floors of the centre will be transformed 
into workshop space for participants learning the art of rug hooking. 

• Culture Summerside has started to install interior storm windows in our heritage buildings. These 
magnetic insulating panels improve the window’s thermal efficiency while also providing museum 
quality UV protection for artifacts.   

 
 
 

Governance, Human Resources and Communications – Representative, Councillor Adams 

 
Human Resources:  

• The Joint Occupational Health and Safety Committee as well as department sub-committees continue to meet 
on a regular basis 

• Training is being planned for staff for First aid, CPR and AED 

• The department provided support at various meetings this month  

• A review of the City’s Occupation Health and Safety program is ongoing with updates being made as required 

• Planned staff events include Workplace Wellness programs, smoking cessation lunch and learn and 
ParticipACTION’s Move for your Mood Challenge  

• Cody Dunn started this week as the GIS Technician 

• Competitions are currently underway for a Waste Water Treatment Plant Operator and Police Constable 
 
Councillor Adams stated that she and the Mayor will be meeting with the CAO and Deputy CAO on communications. 
 
 

Emergency Services – Representative Councillor Ramsay 

 
Fire Report: 
 

There were 27 calls paged out during the month: 
 
8 - Medical First Responder Calls 

             8 - Alarm Panel Calls 

1 - Structure Fire 

1 – Carbon Monoxide Call 

1 – Outdoor Fire Violation 

1 - False Alarm 

3 - Cancelled Calls 

4 - Miscellaneous Calls 

 
Firefighters were very busy for the month, but only spent 26.5 hours training.  
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Notes: 
 

• The final tally for the Santa Claus Parade was over one hundred floats and $9,200 raised from 
sponsors and given to the families that needed it most at Christmas time. 

• Chief Enman recently played escort to Dr Morrison and Santa on a trip to the Prince County 
Hospital 

• Summerside Fire Services just wrapped up a very productive EMO tabletop meeting. 
 

Many milestone awards were given to firefighters during their annual Christmas and Awards Banquet 
 
 
 
Police Report:  
 
Summerside Police Services has recently changed its structural model to better accommodate the needs of the 
police service and the community as we move into 2023.   
 
Historically, we have relied on a model that staffed our shifts with a set number of officers during the summer 
months and a reduced number of officers during winter months.  
 
This model was no longer feasible for a number of reasons:  
 
-we no longer, and have not had, a “slow season” for at least the past decade.  The influx of drugs and mental 
health issues in our community has seen to it that our members are facing the same workload year round.  
 
-The demand and more complex investigations that we ask our officers to perform means more time spent not on 
patrol and not answering the calls for service that continue to come in, which increases the workload and stress 
levels on each officer.  The result of this is that we were driving our officers toward burnout and also placing them 
and the community in unnecessarily dangerous situations.  
 
Over the last few years, we have lost a number of members. Some to retirement, others to other police agencies 
and some have left policing to try their hand at other careers.  These vacancies were becoming increasingly harder 
to fill as, like most industries, policing across Canada is in the midst of a nationwide staffing shortage and there is 
significant competition for every available body.   
 
Our previous model relied on a pool of six part time police officers that could be used to fill vacancies. Given the 
demand for police officers nationally, trained police officers no longer have to accept part-time positions that 
come with no benefits, pensions, etc.   
 
We recognized that our model of policing had to change in order to accommodate the demands of the public, the 
courts and to ensure the health and safety of our members while still delivering the excellent level of service that 
the public has come to expect.  We also had to become a more attractive police service in order to recruit and 
retain members to fill future vacancies. 
 
We drafted a new policing model that we felt better serves the community, positively benefits the safety, morale 
and performance of our members, makes us a more attractive place to work and improves the level of service we 
provide to the community.  
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Our new model of policing is highlighted by the following changes:  
- The consolidation of our six part-time positions into three new full time positions. 
- Additional staffing on each patrol platoon year round  
- Two new positions dedicated solely to traffic enforcement. 
- One new position in the Major Crime Unit. 
- Return of the school resource officer/Crime Prevention Officer.  
 
We are still in the midst of filling some of these positions, however, the traffic section has been operational since 
early December 2022 and we have seen a substantial increase in traffic enforcement. Our patrol platoons are fully 
staffed. The SRO/Crime Prevention Officer has begun her duties on January 3, 2023. She will be servicing all 
schools within the city.    
 
Currently we enjoy funding from provincial and federal governments to offset costs associated to three of our full 
time positions.  We are currently working towards extending those agreements in the coming year.  
 
Kristen Dunsford explained the funding that is received for those positions. 
 
 

Community Services & Tourism – Representative, Councillor Morrison 

 
Report:  
 
The Parks & Greenspaces division kept busy in the month of December with many installations including the 
Lights for Life display and Christmas decorations across our City. Tree maintenance & removal as a result of Fiona 
continued while their focus started shifting towards getting outdoor winter facilities ready for Active Living 
programming. The preparation has also begun for the startup of the woodlot management plan and the Tower 
Street park equipment was temporarily removed to allow for development in the area.  
 
Furthermore, the Summerside Dome kicked off the indoor wedge golf program which has had a successful start to 
to date! Baseball PEI, Softball PEI, Rugby PEI and many more provincial and association bodies have begun their 
winter programming and training. To cap it all off, the Dome played host to the largest inflatable zone on PEI 
during the annual New Year's Eve celebrations with 14 total inflatables, welcoming hundreds of smiling residents 
to enjoy the fun.  
 
The Active Living division hosted its annual Christmas Camp, Christmas Eve skate and Candy Cane Bingo on top of 
hosting the popular annual Santa Tour across two nights covering the entire city. Their learn to skate program also 
saw 25 participants being introduced to the ice!  
 
To the same extent, December remained busy for Meetings & Conventions with 42 bookings,  many of those 
being local businesses hosting their Christmas parties right here out of the Credit Union Place Veterans 
Convention Centre!  
 
The Ocean 100 Box Office saw increased traffic over the course of the month having launched 3 event on-sales 
(Loverboy & Kim Mitchell, Monster Spectacular and Brett Kissel) on top of selling for 6 Summerside Western 
Capitals home games this past month.  
 
Finally, the Confederation Bridge Aquatics Centre at the Credit Union Place experienced a wide variety of 
programming out of its pools with the Dolphins Swim Club, Master Swim Team, Holland College and the PEI 
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Physicians group stopping in for regular programming. It also held two sensory swims and introduced a new 
modified aquafit class!  
 
Overall the department hopes everyone enjoyed their New Year's Eve celebrations at Credit Union Place and 
looks forward to helping those with their active and healthy New Years resolution(s) through its facilities, 
programming and events in 2023!  
 

 
 

Municipal Services – Chair, Councillor Gallant 

 
Report:  
 
PUBLIC WORKS, WATER and SEWER UTILITIES HIGHLLIGHTS 

The department completed the grading of the ditching on Greenwood drive on the opposite side form the 
ECO Park to allow proper flow of water since land in the area has been cleared in preparation of 
development. 
 
Vacant Properties – Water Services – With this cold weather upon us, the water utility wants to remind 
customers to make sure they contact the water department (902) 432-1268 for a proper water shut off 
should they be vacating their homes for a while to vacation away from winter. 
 
With the freeze and thaw cycles this time of year the travelling public is advised to be wary of potholes 
that can occur in the roadway.  Any potholes identified should be reported to 902-432-1268 for repairs. 
 

ELECTRIC UTILITY HIGHLIGHTS 
Developments and new connections for electrical servicing to keep up with growth continue its trend of 
being high. 
 
Energy sales growth for Summerside Electric for the year 2022 was 5.5% and is expected to be higher in 
2023 with electric heat being the choice for many customers. 
 
Electrical infrastructure along Lefurgey Avenue will be upgraded this month. 

 
Wastewater Treatment Plant 

- Operational statistics: 
  Sewer effluent to harbor (364,202 cubic meters treated) was within compliance for environment. 
  91,465 gallons of septage received to the plant from outlying areas. (Servicing the county). 

475 Tons of Bio fertilizer was created this month at the Sewage Treatment Plant. 
- The sewage treatment plant performed the following major maintenance this month: 

- Annual Preventative Maintenance completed on primary clarifier extraction pumps, 
septage transfer pump, grinder pump and blowers at Lagoon. 

- Replacement installed on broken gasket on biofilter fan 
- Repaired 1” leaking water line at biosolids building. 
- Repaired burner compressed air solenoid valve 
- Repaired biosolids discharge conveyor belt. 
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Public Works 
- Street signage repairs and replacement continued this month. 
- Road branch debris from heavy wind events were cleaned up several times this month.  
- A sinkhole was repaired on Water Street East and cleaned up some sod from blower work damage along 

Darby Drive. 
- Snow removal efforts: 

- Plowing roads 3 times, Parking lots 3 times, Sidewalk plowing 5 times 
- Salting streets 11 times, Sidewalk salting 9 times 
- Downtown cleaning 1 time, Blow sidewalks cores 1 time 
 

Water and Sewer Utilities 
- 32 water samples were taken with clear bacteria results.  
- 18 chlorination samples taken all within parameters. 
- 1 water main breaks this month were repaired. 
- 19 new water services turned on this month. 
- 3 new sewer and water services were inspected this month. 
- 5 sewer calls this month. 
 

Electric Utility 
- Power Plant Operators and Electricians Maintenance consisted of: 

▪ Traffic lights at Ryan and Granville 
▪ Street lighting repairs at Industrial Crescent, Water Street and Gillespie Avenue 
▪ Meter Changes for 2022 
▪ Radar sign on MacKenzie Drive. 
▪ Traffic lights at Water and Central Street 
▪ Air compressor oil changes 
▪ 6 Heat for less now installs. 
▪ #3 generator repair for the voltage regulator 
▪ Bay Avenue crosswalk repairs. 
▪ Substation lighting repairs to brackets 
▪ Christmas lighting has been removed and put in storage. 

 
- Power Line Personnel Efforts consisted of: 

▪ Mackenzie Drive – cleaned up an overabundance of transformers to service customers. 
▪ Colin Avenue line extension completed. 
▪ Streetlights upgraded/changed out in Industrial Park 

 
A couple of Councillors inquired who was paying for the cost of the grading of the ditching on Greenwood drive on 
the opposite side of the ECO Park.  Councillor Gallant said she will find out and report to Council. 
 
 

Federation of PEI Municipalities – Representative, Mayor Kutcher 

 
Mayor Kutcher said the meeting on Saturday was cancelled due to the weather and a meeting is scheduled for later 
this week. 
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Adjournment 

 
Motion   It was moved and seconded; 
That  The meeting be adjourned.   
Motion Carried 
 
 
Dan Kutcher 
Mayor 
 
 
Brian Hawrylak 
HR Officer 



 

Committee of the Whole Minutes February 7, 2023 Page 1 

Committee of the Whole Meeting Minutes 

February 7, 2023 
 

Present  

 
Mayor Dan Kutcher 
Deputy Mayor Cory Snow (via Zoom) 
Councillor Bruce MacDougall 
Councillor Justin Doiron 
Councillor Barb Ramsay 
Councillor Norma McColeman 
Councillor Barbara Gallant 
Councillor Carrie Adams 
Kristen Dunsford, Director of Financial Services 
Gordon MacFarlane, Chief Administrative Officer 
JP DesRosiers, Deputy CAO and Director of Community Services 
Sinclair Walker, Chief of Police 
Brian Hawrylak, HR Officer 
Members of the Public  
 
 

Call to Order / Approval of Agenda / Land Acknowledgement / Conflict of Interest Declaration 

 
The meeting was called to order by Mayor Kutcher at 5:19pm 
 
 
Motion   It was moved and seconded; 
That  The Agenda be approved as circulated. 
Motion Carried  
 
Land Acknowledgement – Mayor Kutcher acknowledged that the land on which they are gathered today is the 
traditional and unceded territory of the Abegweit First Nation.  Land reconciliation is a small but important step on 
the path towards reconciliation. 
 
Conflict of Interest Declaration – There were no conflicts declared by any Council member with any item on the 
agenda 
 
 
 

Recommendation – parking on Summer Street by Parkside School 

 
CAO MacFarlane stated that staff recently had a meeting with a number of representatives in regards to parking 
and buses at Parkside School, the principal, representative from the school board, buss driver and home and 
school association. 
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He stated in the morning and after school there is congestion with cars and students coming and going from the 
area.  The school approached the city to help with the issue.  The group came to the conclusion of creating a no 
parking zone Monday to Friday, September to June in the area of Summer Street and Part of Beaver Street near 
the school.  He stated communication from the school to the parents and students will be important. 
 
Chief Walker stated that there used to be a crossing guard near the location, but they did not have authority to 
tell vehicles that they could not stop.  He stated that the traffic section will be there to enforce it I the morning 
and afternoon. 
 
Councillor Driscoll inquired where the drop off will be.  Mr. Macfarlane stated that there is a shared parking lot at 
SIS that can be used as a drop off as well as nearby streets at Green and Summer with sidewalks. 
 
Councillor Adams asked in the road could be made a one way.  MacFarlane stated that the bus drivers said no 
parking would be the best option for them and that they do make left turns off Central.  He stated that they may 
move the crossing guard at Spring and Green to assist.   
 
Councillor MacDougall stated that he has a concern about pushing the traffic down to another part of the road 
and causing congestion in another area. 
 
A recommendation will come forward at the February monthly meeting to support no parking/stopping Monday 
to Friday 8am to 4pm from September to June. 
 
 
 

Community Fridge 

 
Mayor Kutcher stated that he was contacted by an organizer of the community fridge.  There is a concern with a 
few individuals taking donations of meat once it is dropped off.  Volunteers now wait in the parking lot and hand  
food out to those in need.    
 
An alternate location is being sought for a more visible and secure area to reduce theft and to help ensure the 
food goes to those in need.   
 
Mayor Kutcher stated that they are looking for an area with one or two parking spaces and he has asked about 
the organization being incorporated as a not for profit.  It is something they are looking into.   
 
Mayor Kutcher suggested that he will send an email to Councillors to see who is interested in an ad-hoc 
committee and meeting with Jolene and staff and one else involved with the community fridge to come back with 
two proposals in addition to the existing location and Council can make a decision.  Councillor Ramsay asked that 
Police and Fire Services be included in the meeting and be a part of the process.  Mayor Kutcher asked that the 
committee report back at the March 7 Committee of the Whole meeting along with a report on the non-profit 
status. 
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Housing Task Force 

 
Mayor Kutcher stated that the process is underway to create a vision for the Housing Task Force, something that 
he had stated in his campaign that would be created in the first 100 days.  He has met with staff and the process is 
underway to set up the objectives and vision.  He stated he will be reaching out to Council for input and interest if 
they would like to sit on the task force.  He expects 3-4 meetings over a few months.  He stated that the mandate 
is to be forward thinking with the mandate of finding solutions involving community expertise to come forward 
with recommendations for Council to consider to help increase housing supply and make housing more attainable.  
He stated that there will be a public presentation as part of the process.  The objective is to have recommendations 
in 6 months and that the housing action plan would feed into the Official Plan. 
 
 
 

Ditch Committee 

 
Mayor Kutcher stated that he will be crating an ad-hoc committee with the purpose of developing and bringing 
forward a storm water management policy that establishes long-term expectations and contributions within the 
city.  The objective is to work with City staff and consult with all Councillors and prepare three policy options for 
Councill’s consideration. He stated that the public should be given an opportunity to provide written comments 
during the policy development.  Councillor Doiron and Deputy Mayor Snow will serve on the committee, the official 
appointments to the committee will be at the February monthly meeting.  The committee should report back with 
three options to Council by the Committee of the Whole meeting May 2.  
 
 
 

Off site signage 

 
Councillor Doiron stated that the City has an Off Site Signage Policy.  The policy stated that 4 electronic signs are 
allowed and currently exist.  He inquired if there is a desire among Council to adjust that number allowed.  Councillor 
Doiron state that he will have staff from Technical Services at the next Committee of the Whole meeting for further 
discussion. 
 
 
 

Communications update 

 
JP Desrosiers stated that a review is underway on current communications and to learn more how to realign for 
departments to work closer together.  He stated that sometime in May they would have a better idea on what 
direction to go in. 
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Adjournment 

 
Motion   It was moved and seconded; 
That  The meeting be adjourned and Council move into an In Camera meeting.   
Motion Carried 
 
 
Dan Kutcher 
Mayor 
 
 
Brian Hawrylak 
HR Officer 
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In Camera Meeting Minutes 

February 7, 2023 
 

Present  

 
Mayor Dan Kutcher 
Deputy Mayor Cory Snow (via Zoom) 
Councillor Bruce MacDougall 
Councillor Justin Doiron 
Councillor Barb Ramsay 
Councillor Norma McColeman 
Councillor Barbara Gallant 
Councillor Carrie Adams 
Kristen Dunsford, Director of Financial Services 
Gordon MacFarlane, Chief Administrative Officer 
Brian Hawrylak, HR Officer 
JP DesRosiers, Deputy CAO, Director of Community Services 
Mike Thususka, Director of Economic Development 
 
 

Call to Order / Approval of Agenda / Land Acknowledgement / Conflict of Interest Declaration 

 
The meeting was called to order by Mayor Kutcher at 430pm 
 
 
Motion   It was moved and seconded; 
That  The Agenda be approved as circulated. 
Motion Carried  
 
 

Rapid housing initiative 

 
Staff updated Council on a rapid housing proposal. 
 
 

Core block update 

 
Staff gave Council an update on the core block. 
 
 

Contract 

 
Staff gave Council an update on a potential contract negotiation. 
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Premier’s meeting update 

 
Mayor Kutcher updated Council on his meeting with the Premier 
 
 

Adjournment 

 
Motion   It was moved and seconded; 
That  The meeting be adjourned at 5:10pm   
Motion Carried 
 
 
Dan Kutcher 
Mayor 
 
 
Brian Hawrylak 
HR Officer 


